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Revised SADCQF: version 5 submitted to validation at TCCA @

Towards a Common Future

ﬂ Revision process:
@& Decision by Ministers at the Harare Joint ESTI Ministerial Meeting (June 2025).

@ Participative revision through dialogue and co-design of the Policy and Guideline Document:
2 workshops: Pretoria (Sept 2025) and Windhoek (Feb 2026).

@& Evidence-based process: comprehensive survey collected views and orientations from
13 SADC Member States. Analytical report presented at Pretoria workshop and used in the
conceptualisation of the revised SADCQF.

& Use of relevant information and findings from the EQF-SADCQF comparison report (2024).

@& Based on benchmarking and relevant international experience.

9 Version 5 of Revised SADCQF - result of consultation and gradual evolution:

s+ Version 2 circulated in October 2025 for comments and orientations from all Member States.

Incorporated into draft 3 for discussion.

o* Presented and discussed comprehensively at the Windhoek workshop, February 2026.
All proposals from participants and working groups incorporated.

»* Current version has 3 main changes: (a) Vision: more concise formulation; (b) Inserted
broad implementation roadmap for 4 years; (c) Inserted revised M&E plan — based on
4 outcomes with respective indicators.
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Revised SADCQF: comprehensive, innovative, action oriented
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What is new? *

. Strategic concept: vision-

objectives-scope-principles

. Areas of activity
. Technical components

Level descriptors: alighed to
ACQF

Implementation and support
mechanisms

Referencing guidelines

. Conversion table ECTS-CATS

Monitoring and evaluation
matrix




3.1 Vision

Vision of the revised SADCQF

e A trusted, inclusive and responsive
regional qualifications framework that
supports lifelong learning, recognition
of qualifications, skills and micro-
credentials, and contributes to
regional development and integration,
mobility, employability, innovation,
social justice and sustainability across
the SADC region.




3.1 Vision (2)

Impact

* The revised SADCQF aims to enhance employability through increased
mobility and to support the region and its Member States in advancing
innovation, as well as the green, digital, and technological transformation
of their economies and societies, industrialisation, and the promotion of
decent work and entrepreneurship for all people, in both rural and urban

areas.
Continental and Global role

 The SADCQF actively contributes to continental integration through
strengthened cooperation with the African Continental Qualifications
Framework (ACQF), and the Addis Recognition Convention.

* SADCQF is fully compatible and aligned with the United Nations Sustainable
Development Goals (SDGs), in particular Goals 4, 8, 5, 10 and 13.




O Main Objectives

1. Quality,
transparency,
comparability, trust in
qualifications and
credentials

6. Expansion of LLL for
all groups, esp. NEETs

7. Recognition and
valorisation of IKS

8. Regional and
continental
integration, just and
sustainable
development

2. Continuous
improvement and
resilience of education
and training systems

5. Development
knowledge & skills for
green-blue-digital / Al
transition

4. Efficient and fair
recognition of
qualifications and
credentials

9. Skills intelligence,
Monitoring &
evaluation based on
modern data systems

3. Development of
NQF and related
policies




01

All levels of qualifications
and credentials

Regional / joint qualifications
& standards

Foundational learning

All modes of learning

Mechanisms for cross-border
comparison, recognition

Sectoral and professional
qualifications frameworks

Scope of SADCQF

*

Integration of digital, Al
and green skills

Comprehensive
Quality Assurance

Strong partnerships
and collaboration

Lifelong learning: flexible pathways
for upskilling and reskilling.

Respect for national education
and qualifications systems

Alignment with continental and global
frameworks, such as the ACQF and
UNESCO conventions




3.4 Guiding Principles

5, ®
S 4 coumO®

; , _— el 33 : a5 SADCQF
Pragmatic and forward-looking principles underpinning transformation, trust and accountability. Q
B B i
Learner-centred e Future-ready e On Inclusive & equitable
: rfo e 090
Learning outcomes, A™° Creen, digital-Al, G—m Equal merit of learning;
flexible pathways, RPL technology and no learner left behind
micro-credentials
P J
N = - e

l Foresight, feedback, Cross-border recognition
Clear standards, QA and lll data exchange and and ACQF/international

stakeholder participation J skills intelligence coherence

0 Transparent & e Agile & data-informed 0 Mobile & globally aligned
quality-assured J,f

P,

N B )

Impact-oriented Autonomous & connected

Employment, productivity C& Respect sectors while
and sustainable promoting articulation
development

Comparable & coherent

Levels, credits and
outcomes for seamless
mobility
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3.4 Guiding Principles (2)

Description

3. Inclusivity and Equity

Promote equal merit of all forms of learning — formal, non-formal, and informal.

Promote equitable access and participation for marginalised and underrepresented
groups, ensuring no learneris left behind.

4. Transparency and Quality Assurance

Build mutual trust through clear standards, robust quality assurance mechanisms, and
transparent referencing processes.

Ensure broad stakeholder participation in the design, implementation, and review of
qualifications.

5. Agility, Responsiveness and Data Use

Maintain the capacity to adapt swiftly to evolving labour market demands, societal changes,
and technological advances.

Promote the systematic use of data, foresight, and stakeholder feedback to keep
qualifications relevant, fit for purpose, and future oriented.

Leverage data science, analytics, and data exchange in qualifications management to
enhance skills matching, generate real-time intelligence on qualification and credential
supply and demand, and facilitate smoother employment access and mobility.




*

4. Areas of activity of SADCQF

* The SADCQF will be implemented through a
coherent set of interrelated areas of activity
designed to promote regional cooperation,
knowledge exchange, and capacity
development.

* These activities directly support the strategic ' \
objectives of the SADCQF and contribute to its B
progressive institutionalisation and growing
impact across Member States.




. Roadmap: eight Areas of Activity

The operational foundation for implementation, institutionalisation and growing impact.

Regional & global NQF development Quality assurance
alignment & referencing coherence
Conventions, ACQF, EQF and NQF updates, referencing Regional QA guideline, tools, Joint qualifications,
QA networks reports and communication data and community of micro-credentials, standards
practice and MRAs
Digitalisation & Capacity Monitoring Evaluation
recognition development arrangements
Registers, QCP, verifiable Guidelines, peer learning, Inventory, skills intelligence, Thematic, comparative and
credentials and skills training and methodological results framework and data impact studies for
intelligence packages system improvement

Eight interrelated areas connect policy, tools, support, evidence and impact.

Revised SADCQF Policy and Guideline - Draft 5 - 05/06/2026 10



5. Technical Components of the SADCQF

~ the revised SADCQF relies on a
coherent set of technical TN Governance arrangements
components that ensure =
coordination, transparency, and =2
sustainability across the region. E‘e
e These components provide the R Articulation and lifelong
institutional and operational L] » learning tools

backbone of the SADCQF, linking

policy vision with practice and | l Digital systems for
enabling Member States to —w qualifications management

cooperate effectively in advancing > o ) o
@. Communication, dissemination
and advocacy mechanisms

lifelong learning, recognition, and

Core instruments and
guidelines

mobility.
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6. Level Descriptors of the SADCQF (1)

* The revised SADCQF Policy and Guidelines adopt
the ACQF level descriptors as the common
foundation for further development and technical
alignment.

* The SADCQF is committed to ensuring and
maintaining close compatibility between the level
descriptors of both meta-qualifications frameworks
—the SADCQF and the ACQF — in order to
strengthen comparability, promote coherence, and
optimise efficiency and synergy in the referencing of
NQFs across the region, while avoiding unnecessary
duplication of processes and procedures and the
associated costs.




6. Level Descriptors of the SADCQF (2)

* Each of the ten SADCQF levels represents
learning outcomes achieved through formal,
non-formal, and informal learning at that level.
The SADCQF level descriptors define how the
three domains — knowledge, skills, and
autonomy and responsibility — express the key
dimensions of learning (breadth, depth, and
context) and increase in complexity from lower
to higher levels.

* Understanding the horizontal and vertical logic
of the level descriptors is further supported by a
glossary that clarifies key terms and concepts.




6. Level Descriptors of the SADCQF (3)

Domains of learning

. Leve| Knowledge Skills Autonomy and responsibility
Definition af the I'm the context of the ry the context of the SADCOF, Skills | In the context of SADCOF
dameins af learning SADCOF, "Knowledge™ refer o bhe obility to apoly “Auvtanomy and

refers to the ouboame af krawiedge effectively to perform réspansibility™ refers to the
the gssimilation of tasks, sohve problems, crects corrtext and extént of the

infarmation throwgh
Earning. It réprésents the
body of facts, principles,
theovies, concepts, and
practices related bo a field
aff study or work, ond
growides the foundation for
understonding, anolpsis,
and problem solving.
Knowledpe includes
various dimensions:
foctudl, conceptugl,
procedurgl. conteatual,
reflective, indigenous.

sofutions, and cdapt to different
corrtEnts. Skifts reflect what a
dearper can do, both in predictable
and in changing or complex
ervironments. Skills integrate the
following dimensions: transverial
and durable skills, cognitive skils,
practicod skilfs, digital skills, Al and
dato [iteracy skills, gréen skills,
dnAovation ond entrepren eurial
SRl

applicetion of aurtenamy and

resgansibility in Marming and
work.




7. Implementation and
Support Mechanisms

e Effective implementation of the SADC
Qualifications Framework (SADCQF) requires
sustained national commitment, coordinated
regional support, and a culture of mutual
learning and accountability.

This chapter outlines how Member States
ﬁ }‘{ \Q’) @ and SADC structures cooperate to ensure
o = y coherent, progressive implementation of

ationa egional Mutual Accountability . . .
Commitment | Cooperation | Learning the SADCQF and its associated instruments.

S ——

CHAPTER 7 ’ @ Building a trusted, coherent, and collaborative system SADCQF

for qualifications across the SADC Region. §  SADC QUALIFICATIONS
0N &  FRAMEWORK

Opening Slide




7. Implementation and Support

Mechanisms

4.
Monitoring,
evaluation

and reporting

5. Capacity
development
and resource
mobilisation

2. National
implementati
on processes
J

3. Regional
support
measures

1. Roadmap -4
years
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This implementation plan was developed by representatives of
SADC Member States during the second meeting of the Working
Group supporting the revision of the SADCQF, held in Windhoek,
Namibia, from 10 to 12 February 2026.
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Four-year implementation roadmap

Sequenced phases from governance baseline to evaluation, consolidation and scaling.

e ]
208,

I

Governance & ’ ; 4 gk , Pilots, digitalisation & ’ Consolidation,
Capacity building

coordination baseline recognition evaluation & scaling
e focal points e referencing teams e referencing reports e impact review

e results framework e QA authorities e pilot joint qualifications / e scale pilots

e NQF inventory e pilot interoperability micro-credentials e majority interoperability
¢ referencing methodology ® peer-review mechanism e digital credentials e progress report

e digital architecture ® joint qualification e skills intelligence e next roadmap

K J \ methodology j K0 conventions / K /
@ & - | —)

E&% Implementation plan developed by Member State representatives - Windhoek, Namibia - 10-12 February 2026
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Implementation Plan for the Revised SADCQF (Years 1-4)

Phase 1 - Year 1: Governance and Coordination Baseline

% of Member States with designated focal

ACQF 12
Develop the regional digital architecture
roadmap for register interoperability and
skills intelligence

Digital roadmap approved by TCCA; technical Months 6- OBREAL, ETF,
design document completed 12 MS

Establish or confirm national SADCQF focal . i Months 1-
. : points; regional expert roster approved by MS
points and regional expert pools 6
TCCA
Deve.lop th'e detailed rgsults frame.work, M&E Results framework and M&E toolkit approved; Months 1-
toolkit, indicator toolkit and reporting : . : ETF, MS
data collection templates disseminated 6
templates
Update and publish the inventory of NQFs : o
il rellsiiedl pallidis, naluelne AL ©ays, | ey el S pUlsliEnee ;7 or Months 3- s UNESCO
: . e Member States submitting complete data 9
micro-credentials, QA and digital tools
Develop a contextualised SADCQF Months 6-
referencing methodology aligned with the Referencing methodology adopted by TCCA ETF, MS



Phase 2 - Year 2: SADCQF Capacity Building

Train national referencing teams and
quality assurance authorities

Support Member States to initiate
SADCQF referencing processes

Launch pilot interoperability between
national qualification registers

Establish a regional peer-review
mechanism for referencing reports

Develop a methodology for joint SADC
qualifications and micro-credentials

At least two regional workshops held;
number of participants trained

Number of referencing processes launched

At least three interoperable national
registers; data exchange functional

Peer-review protocol approved; at least two
peer reviews conducted

Methodology toolkit approved by TCCA

Months
12-24

Months
15-24

Months
18-24

Months
18-24

Months
18-24

ETF, AU,
UNESCO

MS

ETF,
OBREAL

MS

ETF,
OBREAL,
UNESCO



Phase 3 - Year 3: Pilots, Digitalisation and Recognition Strengthening

Publish and validate the first wave of national : Months
I referencing reports on the SADC website Number of reports validated by TCCA 24-36 MS
Implement pilot joint SADC qualifications and At least two pilot joint qualifications or micro-
: . . . . : . Months OBREAL,
micro-credentials in priority sectors, including credentials launched; sector partnerships
. ) 24-36  MS
green, digital and Al formalised
Deploy regional digital credentialing tools, - : : Months
= relveling O o Bleclesin preisoes Digital credential prototype operational 94-36 ETF, MS
Operationalise the regional skills intelligence  Skills intelligence dashboard live; periodic Months ILO. MS
platform labour market briefs issued 30-36 ’
agebnaglt;:';gonﬂﬁg:]agz:x:l;;I:Z ?:r(ilj ahn'oolin " At least one joint event conducted; Months UNESCO,
g. enJ cooperation mechanism formalised 24-36 AU, MS
events and guidance




Phase 4 - Year 4: Consolidation, Evaluation and Scaling

Conduct an implementation evaluation and Regional evaluation and impactreview  Months MS,

impact review report completed 36-42 UNESCO
Scale joint qualifications and micro- . .. Months OBREAL,
credentials based on pilot evaluation Additional priority sectors onboarded 36-48 ETF
Expand interoperability to the majority of At least 70% of Member States Months

: MS, ILO
Member States interoperable 36-48
qu.“Sh the regional progress report to Biennial progress report submitted Month 48 MS
Ministers
Update the roadmap forthe next Revised roadmap approved Month 48 MS

implementation cycle




7.1 National implementation processes (1)

At national level, implementation of the SADCQF builds on
existing National Qualifications Framework (NQF) structures,
policies and governance mechanisms.

Each Member State defines its own national

implementation plan, aligned with SADCQF __e
objectives, principles, processes and

agreed timelines.
Aligned national action.

These national plans are coherent with, Stronger regional impact.

and directly support, implementation of ®
the revised SADCQF at regional level. Delivering the revised SADCQF together.

FRAMEWORK

CHAPTER 7.1 @/" Building a trusted, conerent, and collaborative system SADCQF
National implementation processes (1) for qualifications across the SADC Region. £ SADC QUALIFICATIONS




7.2 Regional support measures (technical
assistance, peer review, expert pools) - (2)

@
Main support measures include:
o Technical assistance 9 Peer review o Regional expert pools
for national referencing u by experts from other z in QA, articulation,
reports, NQF ®. ® MemberStatesto : ‘ qualification design,
development or renewal, .x. validate reports and s micro-credentials, RPL,
and QA alignment. implementation progress. and digital and green skills.

RGO WO, 0 Information sharing

antirsbingrssaia T [ g and synergy
& : MR | andonline exchanges with other SADC policies
11111 08 forconsistency ® ® ® o promote mutual dinitiati inf
U1 i and support. e A and initiatives to reinforce
National Regional Mutual  Accountability & coherence and visibility.

Commitment Cooperation Learning

CHAPTER 7 / Building a trusted, coherent, and collaborative system SADCQF
Implementation and Q for qualifications across the SADC Region. SADC QUALIFICATIONS
Support Mechanisms FRAMEWORK




7/7.4 SADCQF Monitoring and Evaluation Framework

A coherent structure for tracking progress, outcomes and long-term impact across Member States.

i N\
The complete SADCQF Monitoring and Evaluation (M&E) Matrix is included in Annex 9.6.
It provides a coherent structure for tracking progress, outcomes and long-term impacts of
implementation across Member States. It supports transparency, accountability, learning and
. continuous improvement, aligned with the SADCQF Vision and Objectives. .
© The framework serves to: °

o, |©.. © .. |0 ..

Track implementation

A o— Identify gaps and Support evidence-based
progress FICES Qptranonalyse good practice improvement
across Member States. for comparability, |mplerr!entatlon £aps, ReRUnuGUS |mp_rovement
o n capacity needs and and reporting to
recognition and mobility.

good practice.

SADC structures.

The M&E Framework helps turn implementation into measurable learning,
accountability and action.




r/Monitoring and Evaluation in practice

Transparency, accountability and learning for effective SADCQF implementation.

A strong M&E approach ensures transparency, accountability and informed decision-making.
It helps Member States and SADC structures learn from implementation and strengthen results over time.

\

/9 Gap

identification

~

>

(a Progress @ Outcome
tracking assessment
~
2
;:/‘ »
all |Q
—
° *
Monitoring Checking how the
implementation of the framework is used
revised SADCQF. in practice.
Why it matters

o

Revealing capacity
needs and
implementation
challenges.

¥

@ Learning and

~\

good practice

5

Capturing lessons,
promising practices
and peer learning.

S

© v
Improvement

and reporting

]

P g

Informing continuous
improvement and
reporting to

SADC structures.
R o




Matrix of indicators by SADCQF Outcome
Outcome 1: Updated knowledge on trends and practices

Output

SADCQF Governance and
Coordination

RQF & National QF
Development and
Referencing

SADCQF Quality
Assurance Coherence

Indicators

Number of SADCQF governance structures
established and functional

Number of Regular meetings of the
SADCQF Technical Committee

Number of Dedicated national SADCQF
focal points appointed

Number of NQFs Developed

Number of MS NQF reference reports
validated by TCCA

SADCQF referenced to an international
RQF

% Alignment of national QA principles
with SADCQF requirements

%/Evidence of QA cooperation across
borders

%/Inclusion of QA
referencing reports

information in

Data Sources

Meeting reports

Terms of reference

National nominations and progress
reports

NQF development reports
NQF Referencing reports
Peer review outcomes
National policy and
documents

legislative

QA frameworks and guidelines

Peer review feedback

Technical reports from NQAs and
QA



Outcome 2: Strengthened capacity of NQFs lead institutions/Authorities

Output

SADCQF Capacity
Building

Regional and Global
Alignment

Indicators

Number of technical staff trained on
SADCQF implementation

Number of regional peer-learning
activities conducted

Number of national technical
guidelines and tools produced

Number of national QA principles
aligned with SADCQF requirements
Number of QA cooperation across
borders reported

Number of AU/SADC/UNESCO joint
events conducted on  Addis
Convention awareness

Data Sources

SADC,UNESCO, AU, ETF
Training records

Workshop reports

Capacity development plans

Comparative technical
analyses
Regional and  continental
reports

SADC-UNESCO/AU
coordination records



Outcome 3: Operational partnerships for joint qualifications

developed

Outputs

Use of the SADCQF
for Recognition and
Mobility: Joint
Qualifications, Micro-
credentials and
standards with
regional currency and
recognition

(s —

Indicators

% use of SADCQF in qualification
recognition decisions

Number of national recognition
guidelines Referencing the the
SADCQF levels

Number of learner or labour
mobility reports submitted
Number of pilot joint qualifications
launched

Data sources

Recognition case studies
Surveys of credential
evaluators

National Institutional and
employer standards feedback



Outcome 4: Enhanced interoperability of NQF databases

Digitalisation and
Recognition
Strengthening

Monitoring
Arrangements

Evaluation

Number of SADCQF communication materials
% of the SADCQF awareness among key
stakeholders

Number of Stakeholder consultations and
workshops conducted

Regional skills intelligence platform established
Number of Periodic Labour Market Reports
submitted

Digital credential prototype operational
SADCQF website established

Number of Annual national implementation
reports submitted by Member States

Number SADCQF Technical Committee
Monitoring reports submitted

Number of Mid-term Evaluation Reports:
SADCQF End-term Evaluation report submitted

SADCQF Communication products on
stakeholder engagement reports
SADCQF Stakeholder surveys

SADCQF Event participation record
Periodic Labour Market briefs issued :ILO
SADCQF QCP report

Regional synthesis report coordinated by
the SADC Secretariat

Use of MS peer review reports to validate
progress and quality

SADCQF M&E Integration reports
SADCQF Mid-term Evaluation
Report:Focused onimplementation
progress, capacity, and governance
effectiveness.

SADCQF End-term Evaluation report
submitted: Assess impact on recognition,
mobility, and regional trust.



7/7-5 Capacity development and resource mobilisation

Capacity development is essential to ensure sustainable implementation of the SADCQF.
The Secretariat, in partnership with Member States and development partners,
will promote targeted actions to strengthen institutional, technical, and human capacities.

. Priority areas include .
/1".
Kﬁ“ﬁu

0 Tealnliig-and ooachiig e Regional learning e Or— Mobilisation of financial

£
L1111}

programmes and technical resources
for NQF and QA staff, on qualifications frameworks, on qualifications, labour-market from regional and international
referencing teams, QA, skills intelligence, needs, and emerging green partners to sustain
and data experts. and digital credentialing. and digital skills. implementation, innovation,

and knowledge-sharing.

Effective capacity development contributes to building a resilient and dynamic
SADCQF community, capable of advancing the framework’s goals of transparency,
omparability, and recognition of qualifications across the region.
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SADCQF 9. Annexes Toolkit

SOUTHERN AFRICAN

¥

AL hons e Practical tools that help users apply, interpret and monitor the revised SADCQF.
Why the annexes matter ) 9.3
Annex 1: Annex 2: ” Annex 3:
Glossary of | Referencing SADCQF
O \  Support —~y=h key terms O guidelines Guidelines
® implementation ’Q C : (short version) in force
Defines the main concepts Provides a concise guide for Lists the guidelines already
/\\ and language used in the linking national frameworks adopted and available
293 | improve SADCQF. to the SADCQF. for use.
Q consistency

@ Facilitate referencing m Annex 4: m Annex 5: m Annex 6:

/  and credit transfer SADCQF : Monitoring and
- e Conversion table : ;
Guidelines in Evaluation Matrix
B development RSASFIARG NS y of SADCQF
(C“/' _ Strengthen P l.ll
\\|I I/ monitoring and Shows the priority guidance Helps compare and Q Presents indicators and
— |earning tools currently being translate credit values data sources to track
prepared. across systems. progress, outcomes
and impact.

Together, the annexes turn the SADCQF into a practical toolkit for implementation,

cooperation and continuous improvement.
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