




Revised SADCQF: comprehensive, innovative, action oriented
What is new?

1. Strategic concept: vision-
objectives-scope-principles

2. Areas of activity
3. Technical components
4. Level descriptors: aligned to 

ACQF
5. Implementation and support 

mechanisms
6. Referencing guidelines
7. Conversion table ECTS-CATS
8. Monitoring and evaluation 

matrix 



3.1 Vision

Vision of the revised SADCQF 

• A trusted, inclusive and responsive 
regional qualifications framework that 
supports lifelong learning, recognition 
of qualifications, skills and micro-
credentials, and contributes to 
regional development and integration, 
mobility, employability, innovation, 
social justice and sustainability across 
the SADC region.



3.1 Vision (2)
Impact

• The revised SADCQF aims to enhance employability through increased 
mobility and to support the region and its Member States in advancing 
innovation, as well as the green, digital, and technological transformation 
of their economies and societies, industrialisation, and the promotion of 
decent work and entrepreneurship for all people, in both rural and urban 
areas.

Continental and Global role

• The SADCQF actively contributes to continental integration through 
strengthened cooperation with the African Continental Qualifications 
Framework (ACQF), and the Addis Recognition Convention.

• SADCQF is fully compatible and aligned with the United Nations Sustainable 
Development Goals (SDGs), in particular Goals 4, 8, 5, 10 and 13.



9 Main Objectives

1. Quality, 
transparency, 

comparability, trust in 
qualifications and 

credentials

2. Continuous 
improvement and 

resilience of education 
and training systems

3. Development of 
NQF and related 

policies

4. Efficient and fair 
recognition of 

qualifications and 
credentials

5. Development 
knowledge & skills for 
green-blue-digital / AI 

transition

6. Expansion of LLL for 
all groups, esp. NEETs

7. Recognition and 
valorisation of IKS

8. Regional and 
continental 

integration, just and 
sustainable 

development

9. Skills intelligence, 
Monitoring & 

evaluation based on 
modern data systems







3.4 Guiding Principles (2)
3. Inclusivity and Equity

• Promote equal merit of all forms of learning — formal, non-formal, and informal.

• Promote equitable access and participation for marginalised and underrepresented 
groups, ensuring no learner is left behind.

4. Transparency and Quality Assurance

• Build mutual trust through clear standards, robust quality assurance mechanisms, and 
transparent referencing processes.

• Ensure broad stakeholder participation in the design, implementation, and review of 
qualifications.

5. Agility, Responsiveness and Data Use

• Maintain the capacity to adapt swiftly to evolving labour market demands, societal changes, 
and technological advances.

• Promote the systematic use of data, foresight, and stakeholder feedback to keep 
qualifications relevant, fit for purpose, and future oriented.

• Leverage data science, analytics, and data exchange in qualifications management to 
enhance skills matching, generate real-time intelligence on qualification and credential 
supply and demand, and facilitate smoother employment access and mobility.

Description



4. Areas of activity of SADCQF
• The SADCQF will be implemented through a 

coherent set of interrelated areas of activity 
designed to promote regional cooperation, 
knowledge exchange, and capacity 
development. 

• These activities directly support the strategic 
objectives of the SADCQF and contribute to its 
progressive institutionalisation and growing 
impact across Member States.







6. Level 
Descriptors 
of the 
SADCQF 



6. Level Descriptors of the SADCQF (1)
• The revised SADCQF Policy and Guidelines adopt 

the ACQF level descriptors as the common 
foundation for further development and technical 
alignment. 

• The SADCQF is committed to ensuring and 
maintaining close compatibility between the level 
descriptors of both meta-qualifications frameworks 
— the SADCQF and the ACQF — in order to 
strengthen comparability, promote coherence, and 
optimise efficiency and synergy in the referencing of 
NQFs across the region, while avoiding unnecessary 
duplication of processes and procedures and the 
associated costs.



6. Level Descriptors of the SADCQF (2)
• Each of the ten SADCQF levels represents 

learning outcomes achieved through formal, 
non-formal, and informal learning at that level. 
The SADCQF level descriptors define how the 
three domains — knowledge, skills, and 
autonomy and responsibility — express the key 
dimensions of learning (breadth, depth, and 
context) and increase in complexity from lower 
to higher levels. 

• Understanding the horizontal and vertical logic 
of the level descriptors is further supported by a 
glossary that clarifies key terms and concepts.



6. Level Descriptors of the SADCQF (3)





7. Implementation and Support 
Mechanisms

1. Roadmap - 4 
years

2. National 
implementati
on processes

3. Regional 
support 

measures

4. 
Monitoring, 
evaluation 

and reporting

5. Capacity 
development 
and resource 
mobilisation 







Implementation Plan for the Revised SADCQF (Years 1-4)
No. Sequenced activity Key indicators Timeline Funding

Phase 1 - Year 1: Governance and Coordination Baseline

1.1 Establish or confirm national SADCQF focal 
points and regional expert pools

% of Member States with designated focal 
points; regional expert roster approved by 
TCCA

Months 1-
6 MS

1.2
Develop the detailed results framework, M&E 
toolkit, indicator toolkit and reporting 
templates

Results framework and M&E toolkit approved; 
data collection templates disseminated

Months 1-
6 ETF, MS

1.3
Update and publish the inventory of NQFs 
and related policies, including RPL, CATS, 
micro-credentials, QA and digital tools

Inventory updated and published; % of 
Member States submitting complete data

Months 3-
9 MS, UNESCO

1.4
Develop a contextualised SADCQF 
referencing methodology aligned with the 
ACQF

Referencing methodology adopted by TCCA Months 6-
12 ETF, MS

1.5
Develop the regional digital architecture 
roadmap for register interoperability and 
skills intelligence

Digital roadmap approved by TCCA; technical 
design document completed

Months 6-
12

OBREAL, ETF, 
MS



Phase 2 - Year 2: SADCQF Capacity Building

2.1 Train national referencing teams and 
quality assurance authorities

At least two regional workshops held; 
number of participants trained

Months 
12-24

ETF, AU, 
UNESCO

2.2 Support Member States to initiate 
SADCQF referencing processes Number of referencing processes launched Months 

15-24 MS

2.3 Launch pilot interoperability between 
national qualification registers

At least three interoperable national 
registers; data exchange functional

Months 
18-24

ETF, 
OBREAL

2.4 Establish a regional peer-review 
mechanism for referencing reports

Peer-review protocol approved; at least two 
peer reviews conducted

Months 
18-24 MS

2.5 Develop a methodology for joint SADC 
qualifications and micro-credentials Methodology toolkit approved by TCCA Months 

18-24

ETF, 
OBREAL, 
UNESCO



Phase 3 - Year 3: Pilots, Digitalisation and Recognition Strengthening

3.1 Publish and validate the first wave of national 
referencing reports on the SADC website Number of reports validated by TCCA Months 

24-36 MS

3.2
Implement pilot joint SADC qualifications and 
micro-credentials in priority sectors, including 
green, digital and AI

At least two pilot joint qualifications or micro-
credentials launched; sector partnerships 
formalised

Months 
24-36

OBREAL, 
MS

3.3 Deploy regional digital credentialing tools, 
including QR or blockchain prototypes Digital credential prototype operational Months 

24-36 ETF, MS

3.4 Operationalise the regional skills intelligence 
platform

Skills intelligence dashboard live; periodic 
labour market briefs issued

Months 
30-36 ILO, MS

3.5
Strengthen cooperation with the Addis and 
Global Recognition Conventions through joint 
events and guidance

At least one joint event conducted; 
cooperation mechanism formalised

Months 
24-36

UNESCO, 
AU, MS



Phase 4 - Year 4: Consolidation, Evaluation and Scaling

4.1 Conduct an implementation evaluation and 
impact review

Regional evaluation and impact review 
report completed

Months 
36-42

MS, 
UNESCO

4.2 Scale joint qualifications and micro-
credentials based on pilot evaluation Additional priority sectors onboarded Months 

36-48
OBREAL, 
ETF

4.3 Expand interoperability to the majority of 
Member States

At least 70% of Member States 
interoperable

Months 
36-48 MS, ILO

4.4 Publish the regional progress report to 
Ministers Biennial progress report submitted Month 48 MS

4.5 Update the roadmap for the next 
implementation cycle Revised roadmap approved Month 48 MS











Matrix of indicators by SADCQF Outcome
Outcome 1: Updated knowledge on trends and practices

Output Indicators Data Sources

SADCQF Governance and 
Coordination

• Number of SADCQF governance structures 
established and functional

• Number of Regular meetings of the 
SADCQF Technical Committee

• Number of Dedicated national SADCQF 
focal points appointed

• Meeting reports
• Terms of reference
• National nominations and progress 

reports

RQF & National QF 
Development and 
Referencing

• Number of NQFs Developed 
• Number of MS NQF reference reports 

validated by TCCA
• SADCQF referenced to an international 

RQF

• NQF development reports
• NQF Referencing reports
• Peer review outcomes
• National policy and legislative 

documents

SADCQF Quality 
Assurance Coherence

• % Alignment of national QA principles 
with SADCQF requirements

• %/Evidence of QA cooperation across 
borders

• %/Inclusion of QA information in 
referencing reports

• QA frameworks and guidelines
• Peer review feedback
• Technical reports from NQAs and 

QA



Outcome 2: Strengthened capacity of NQFs lead institutions/Authorities

Output Indicators Data Sources

SADCQF Capacity 
Building

•
Number of technical staff trained on 
SADCQF implementation

•
Number of regional peer-learning 
activities conducted

•
Number of national technical 
guidelines and tools produced

•
SADC,UNESCO, AU, ETF 

•
Training records

•
Workshop reports

•
Capacity development plans

Regional and Global 
Alignment

•
Number of national QA principles 
aligned with SADCQF requirements

•
Number of QA cooperation across 
borders reported

•
Number of AU/SADC/UNESCO joint 
events conducted on Addis 
Convention awareness

•
Comparative technical 
analyses

•
Regional and continental 
reports

•
SADC–UNESCO/AU 
coordination records



Outcome 3: Operational partnerships for joint qualifications 
developed

Outputs Indicators Data sources

Use of the SADCQF 
for Recognition and 
Mobility: Joint 
Qualifications, Micro-
credentials and 
standards with 
regional currency and 
recognition

•
% use of SADCQF in qualification 
recognition decisions

•
Number of national recognition 
guidelines Referencing the the 
SADCQF levels 

•
Number of learner or labour 
mobility reports submitted

•
Number of pilot joint qualifications 
launched

•
Recognition case studies

•
Surveys of credential 
evaluators

•
National Institutional and 
employer standards feedback



Outcome 4: Enhanced interoperability of NQF databases
Outputs Indicators Data sources

Digitalisation and 
Recognition 
Strengthening

• Number of SADCQF communication materials
• % of the SADCQF awareness among key 

stakeholders
• Number of Stakeholder consultations and 

workshops conducted
• Regional skills intelligence platform established
• Number of Periodic Labour Market Reports 

submitted
• Digital credential prototype operational
• SADCQF website established

• SADCQF Communication products on 
stakeholder engagement reports

• SADCQF Stakeholder surveys
• SADCQF Event participation record
• Periodic Labour Market briefs issued :ILO
• SADCQF QCP report

Monitoring 
Arrangements

• Number of Annual national implementation 
reports submitted by Member States

• Number SADCQF Technical Committee 
Monitoring reports submitted 

• Regional synthesis report coordinated by 
the SADC Secretariat

• Use of MS peer review reports to validate 
progress and quality

• SADCQF M&E Integration reports

Evaluation • Number of Mid-term Evaluation Reports:
• SADCQF End-term Evaluation report submitted

• SADCQF Mid-term Evaluation 
Report:Focused  on implementation 
progress, capacity, and governance 
effectiveness.

• SADCQF End-term Evaluation report 
submitted: Assess impact on recognition, 
mobility, and regional trust.



7.5



Annexes 
toolkit
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